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APPENDIX K 

REPORT OF THE PARISH DEVELOPMENT COMMITTEE TO THE 
STANDING COMMITTEE 

In January 2002 the Standing Committee received the report it had commissioned from 
John Trustcott into the needs of the Church of Ireland.  In response it set up a group to 
consider how key recommendations might be implemented at parish level.  This group 
recommended a pilot programme of Parish Development.  

What is Parish Development about? 

Parish Development addresses the very nature of what it means to be the Church.  It 
challenges individual parishes to address their entire system of being in mission and 
ministry – how they make decisions, how people relate to one another, how the 
Church's image of itself influences ministry and whether the Church is focused on itself 
or others. 

Putting the Programme on the Church’s Agenda 

• All relevant central church bodies and groups will be informed to the key dates in 
the near future; 

• A Parish Development web page will be set up on the Church of Ireland site; 

• A series of articles will be featured in the Church of Ireland Gazette and diocesan 
magazines from February 2005; 

• A core team from the Committee to be available to speak about the Programme to 
key bodies; 

• Specific information and an invitation will go to all parishes, dioceses and 
concerned groups by January 2006. 

Procedure 

Parishes will be invited to attend a residential Seminar 15-17 September 2006 at St 
Patrick’s College, Drumcondra.   

The Rev Ian Coffey, author of the influential book, Church Next, has agreed to be the 
keynote speaker.  

Participating parishes will be encouraged to bring a team of four people.  One of these 
should be the incumbent.  Ideally the team should be of mixed gender, with two members 
under 50, one under 30 years of age.  
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Session 1 Catching the Vision 

What is Parish Development? How can it help you? The life-cycle of every church – 
where are you?  Where does vision come from?  How is it nurtured and developed?  

Session 2 Implementing the Vision 

(a) A Church in transition  

(b) Managing change – team building/ conflict management 

(c) Setting priorities 

(d) Anticipating hurdles 

Session 3 Sharing the Vision 

How do we inspire others to catch the vision?  How do we challenge the “survival” 
mentality? 

What are the likely hurdles? What are the next steps? 

Worship will be an integral part of the Seminar. 

People from the local context will share their own stories of Parish Development, and a 
simple video of snapshots of some of the creative ways of involving local parishes in 
ministry appropriate to the 21st century is being planned.  There will be a choice of 
exploratory seminars on several key areas of development led by members of the Church 
of Ireland.  

Preparation 

Participating parishes will be encouraged, through a series of simple activities designed 
to give a sense of local ownership, to have already started the process before they arrive 
at the Seminar.  

Partnership 

Following the Seminar participating parishes will be offered the opportunity of 
partnership over a period of 18 months giving them access to a variety of resources, 
human and material  

Pilot parishes 

Two contrasting parishes will be chosen as pilots for the purposes of sharing with the 
wider Church how the principles of Parish Development are worked out in practical 
effect.  The process of consultation and development in these parishes will be featured on 
the website and elsewhere.   
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Review 

All participants will be invited to a day for review in September 2007 to identify hopeful 
signs in local parishes, share principles with the wider Church and discern the way 
forward for the Programme. 

The participants will be encouraged to continue the process at local level by:- 

• Sharing with select vestry and parishioners key points arising out of the Seminar; 

• Using the video to give a taster of what happened; 

• Identifying aspects of the programme relevant to their own situation; 

• Giving feedback to the Committee about other areas in which they would value 
assistance; 

PARISH DEVELOPMENT COMMITTEE MEMBERSHIP 
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